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IBEW NEGOTIATION TEAM 2009

The IBEW negotiation team held its orientation meeting on March 30, 20(
thelocal Union Office, to beginpr epar ati on for negot.i
All team members were present and were eager and enthusiastic abo
negotiatiors.

The negotiation team members were selected from a pool of qualified 1
members/stewards, officers and board members that represented the highest
supporttothe biond s o f f ineokwemsnt iauhidn functions and attendance to
all union meetings. Each representative has shown strong dedication andhade
sacrifices as steward/chief steward, to thg&ographical area.

This negotiation year may prove to be the most challenging of our time, due
current state of our econonfiyr this country, our state and the City of Memphis.

Therefore, it was crucial that members of the negotiation team were selected on the basis of a wei
service, experience and knowledge at IBEW and MLGW.
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Rick Thompson
IBEW Business Manager
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Ashortbioofeachegot i ati on team member has been prep

IBEW Union Representative
Rick Thompson: IBEW Business Manager

Jacqueline D. Tabor
Financial Secretary.

Employment Date: December 19731 plus year®f servicg
Positions Held:

Marie Shotwell
Treasurer

Pipe Layer/ Helper Gas Distribuibn 19771978

Military Leave United States Army 19781981

Pipe Layer/Helper Gas Distribution 19811982

Meter Reader Meter Reading 19821985 EXECUTIVE
Water Treatment Operator Water Operations 19851986

Inspector Operator System Operations 19862001 BOAR D
Steward Meter Reading 19831985

Steward Water Operations 19851986

Steward System Operations 19862001 ELECTRIC:

ElectedIBEW Business Mnager IBEW Union Office 20012-Present Date

Brian Cook
IBEW Union Representative Tony Carter

Bill Hawkins: IBEW Assistant Business Marager

GAS:

Employment Date: November 18820 plus yearof servicg

Positions Held: Greg Vailes

Pre Apprentice Transportation 19881990 John'Jones

Pre Apprentice/Lineman Electric Distribution 19901991

Pipe Layer/Helper Water Distribution 19911992 WATER:
Residential Water MetdRepair Water Operations 19921996

Apprentice Substation Electrician Electric Operations 19962000 Corey Hester
Journeyman Substation Electrician Electric Operations 20002004 Phillip Richmond
Steward Water Operations 19921996

Chief Steward Electric Operations 20012004 GENERAL SERVICES
Appointed Executive Board Electric Division 20022004

Elected Executive Board Electric Division 20042004 Brunetta Mason

Appointed Assistant Business Manager

IBEW Union Office

2004 Present Date

Continued on Page 2

Michael Jones
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General Services Representative

Ruth V. Taylor: Research Analyst

Employment Date: December 19735 plus year®f servicg

Positions Held:

Clerk-Typist Receptionist Credit Department 19731974
Clerk-Timekeeper Information Center 19741977
Service Advisor Information Center 19771980
Research Analyst Information Center 1981-Present Date
Alternate Union Steward Information Center 20022003
Steward Cust Accts and Record 20032006
Chief Steward Customer Car€enter  2006-Present Date

Elected Recording SecretarlBEW Union

Electric Division Representative

2007 Present Date

J.D. Cox: Lineman

Employment Date: January 198@1 plus year®of servicg

Positions Held:

Employment Dae: August 199216 plus yearof servicg

PreApprentice Lineman  Electric Distribution 19881989
Apprentice Lineman Electric Distribution 19891993
Journeyman Lineman Electric Distribution 1993 Present Date
Steward Electric Distribution 19941992;
2005 Present Date
Chief Steward Electric Distribution 20022005
Elected VicePresident IBEW Union 19982001;
20012002
Appointed President IBEW Union 20022004
Elected Presient IBEW Union 2004-Present Date

Water Division Representative

Corey Hester: Crew Leader

Positions Held:

Employment Date: November 19908 plus yeas of service

Housekeeping Building Services 19921998
Residential Meter Repair Water Operations 20022005
Crew Leader/Commercial Water Operations 2005 Present Date
Steward Water Operations 20022003
Chief Seward Water Operations 2003 Present Date

Elected Executive Board

Water Division

Gas DivisionRepresentative

John Jones: Crew Leader

Positions Held:

All union members areencouraged to submitheir ideas, suggestions ar
recommendations regardingyalanguagein the union contracthat they would like
to havechanged addedor deleted that will be in the best interest of the tot
membership. The negotiation team members will look at all suggestions, ide¢
recommendations submitted and maledietermination on what can or cannot be

2007Present Date

Utility Worker Gas Distribution 19901996
Machine Operator Gas Distribution 19961998
Crew Leader Gas Distribution 1998 Present Date
Steward Gas Distribution 19941996;
20012002
Chief Steward Gas Distrilution 2002Present Date
Elected Executive Board Gas Division 19951998
Appointed Executive Board Gas Division 20052007

Elected Execlive Board

Gas Division

2007-Present Date

used. Please submit your information to hie
IBEWO 8Jnion office in writing by Friday, May 15,
2009to be considered for use.

| BEWOs present contr e
1, 2010 with Memphis Ligt, Gas and Watel
Division. Thecontract between IBEW and MLGW
must be negotiated and finalizad be effective
January 1, 2010 for all bargaining ueimployees.
IBEWO snegotiationteammembers will submit our
proposed contracto MLGW by July 1, 200%nd
MLGW must submit theirproposed contract tc
IBEW by July 1,2009 also. If the contract is ihc
settled between IBEW and MLGW by November
2009, according to the city ordinance; the contr
goes toimpasseto be settled by Memphis Cit
Council.

During contract negotiation, there are always a
of rumors floating around against your unio
negotiation team members and the proposed con
language changes. If you hear any rumc
especially negative ones; before you repeat then
react to them, please contact your union office
verification of the facts.

POOR CUSTOMER SERVICE

By Mchael Jones,
General Services Executive Board Representative

ML GW Ma n a g @eaiston toécst back or
the personnel for Customer Service Field Technic
36s is creating |l onges
and low moral for our field techs. Bydding
multiple tasks to key areas of customer servi
efficiency for our astomers is at a all time lowNot
replacing techs in the field, creates a larger area f
field tech to cover that is normally worked by tw
techs. Our response to emergencifscmay take
longer because of the largarea and lack of mar
power. Thgé creates a longeime to respond to
calls, which in turn creates dissatisfied, sometin
angry customers. This is why employees feel t
we will stay on the bottom of the JD Pers Survey.

This situation can be rectified if manageme

start to show some compassion for our custom
and employees, properly supply the man power
handl e MLGW&s most val
and allow the field techs to give the type ofvéee
our customers are accustomed to. This will be
good start in helping us be #1 again in the JD Pow
Survey, which we have enjoyed for years.
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IBEW and MLGW Joint Meeting

By Bill Hawkins, Assistant Business Manager

hy 2SRYySaRI&Z al NOK HpZ HAnN
Thomps2y |yR GKS ! yA2yQa /| KAST
Jerry Collins and his Executive Staff in an effort to establish better
team building and to address the concerns of the employees at
MLGW. IBEW has twelve (12) Chief Stewards that represent all
geographical location of employees at MLGW, as outlined in Article
14 of the Memorandum of Understanding (MOU). Business
Manager, Rick Thompson suggested this joint meeting in good faith
to encourage better communication between management and the
bargaining unit employees.

Several Chief Stewards presented questions to President Collins
and his Vice Presidents regarding a number of concerns they had
regarding issues in their departments or concerning certain policies
and its affect on the employees. Notes/minutes of the meeting
5 SNE NBO2NRSR 0Vce Rregidents2 A number pfD
IBEW representatives recorded their notes of the meeting also.
Feed back was done between IBEW and Management in reference
to the questions asked by each group.

IBEW received a draft of the minutes of the meeting from the
Vice President who documented the meeting on April 1, 2009 (April
Fools Day)The draft of the minutes/notes included a disclaimer
for MLGW Management. ! FGSNJ L. 92 Qa adl ¥7F
Stewards read the draft of the minutes/notes, it was well
understood why a disclaimerfor management was added to the
end of the document. The minutes/notes of the meeting were

grossly distorted from the actual questions, answers and feed
back that occurred in the meeting. It appears that the
minutes/notes were changed in an effort to give a false sense
of questions and answers of the meeting. This is just another
example of IBEW trying to reach out to MLGW Management in
good faith and management replying in bad faith In fact, the
meeting minutes/notes from management were so different
that it appeared that they sent us notes from a completely
different meeting. | caution employees when they are in
meetings of any type with management, to be careful of what
they say in the meetings because what they say can be
distorted from the truth. Employees should always keep their
notes of any meetings they attend for their protection, because
AT AG Oy KFLWSy Ay F YSSi
sanctions, then employees may encounter the same type of
results from meetings. The Chief Stewards that read the draft
of the minutes/notes of the meeting submitted from
management were amazed and disappointed. If this inaccurate
portal of the meeting is presented or used by management, the
union will address them in the newsletter, at the General
Membership Meetings, the Steward Meetings and in every
avenue available to us. The union will still continue to work in
good faith to reach out to management for the good of the
customers, the employees and MLGW as our company.

MLGW PERSONNEL POLIGY&?23

By Ruth Taylor, IBEW Recording Secretary

Personnel Policy 2316 was ecently changed by management and approved by the MLGW Board of Commissioners
Employees were sent a copy of the policy change and immediately became concerned that the changes to Polid$ 2
would limit their ability to perform their normal job duties of giving good customer service as they had done previously
Employees contacted the IBEW Union Office due to the strict and harsh penalty of discipline that could have led t
termination because of changes to the policy

IBEW contacted President Cdlins with their concerns and to inform him that this new policy could posdily lead to
numerous grievances being filed for the lack of clarity to the changes that were made to the policy. President, Jer
Collins agreed to meet with Business Manager, RicThompson to discuss the changes that were made to Personnel Poli
23-16. IBEW Union staff along with Chief Steward,Jackie Taborof the Administration Building; Ruth Taylor, Chief
Steward of the Customer Care Center; Stewardrammy Brownof Customer Acounts and Records andlanette Shelton
from the Customer Care Center attended the meeting i1
representatives, to revisit the changes made resdentColdins |
agreed to eliminate the changes that had been made to Policy-28 in an effort to allow employees tdeel comfortable
performing their job duties and to be able to give good customer servicesSpecial thanks to Councilwoman Janice
Fullilove, who came to the IBEW Union Hall to hear our concerns and spearheaded the policy changes, to Councilwom
Barbara SwearengerWare, Chairman of MLGW committee who was present at the joint meeting and last but not least ¢
special thanks to Council Chaiman Myron Lowery who also attended the meeting at the IBEW Union Hall to hear all the
concerns of the IBEW Union Staff and the Stewards from various departments effected by the policy changes.

The meeting with President Jerry Collins was a good examplmahagement and the Union working
together for the good of the custars, the employees and MLGW

PLEASE NOTE: ADDRESS CHANGES FOR UNION WEMBEESTURNEDTR THE UNION OFFIEGY
THEMEMBER MLGWDOES NOFPROVIDE US WITH ADDRESS CHANGES.
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IBEW

GENERAL MEMBERSHIP MEE
15"Thursday of each Month

= - LOCAL 12
| T 5:30pm(Promptly)

]O. JONES HALI

STEWARD MEETING
3" Thursday of each Month

Phillip Richmond
5:30pm (Promptly)

NerY Appointed Water Executive Board Membe?

By Paul Lundy,
Vice President and Chairman of IBEW Executivigoard

Phillip Richmond was hired by MLGW

on'June 23, 2003. ‘He was hired into the positior
of Utility: Worker in Water Distribution. Phillip Thought For TOday
has been a Wion Steward for the past 4 years and
E?]j'(l)lys rtlisk work _gs a st_ewz:;]d.t r(l)ne thing thtat !y R @& 2dz & Kthuth,f

illip takes pride in is that he represents 1 < p A « 2 g
employees and ensures that they are treated witt FYR UKS G0NHzuK a l
respect.. Phillip has participated in various BEW
functions ‘and strives to m&e sure that as a St. John 8:32
steward he can help someone within the IBEW (The Holy Bible)
family. - Phillip is someone who the employee: *‘
within. Water Distribution have come to depend
upon.

As the newly appointed Water Executive
Board Member, Phillip is looking forward to

Wting ALL of th . .
e Ml 8 International Brotherhood of Electrical Workers

MLGW. - He is replacing Fred
Mitchell who was - promoted

i Ananagermiais -che.” of Local Union Website:
Phillips  top goals is to help www.ibewlocal1288.com
organize all of the unorganized

employees (scabs) within the Rick Thompson Trent Ward

water department and MLGW Business Manager Assistant Business Manager Assistant Business Manager
as a whole. WWERREelnls  ibewrick@bellsouth.net ibewbill@bellsouth.net ibewtrent@bellsouth.net
Phillip to the Executive Board 901-870-3340 901-870-3339 901-870-3338

and look forward to -many

years of good service from him. Local Union 1288
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